
We’ve updated our website! It con-
tains a vibrant photo gallery, de-
tailed program highlights, and use-
ful information for families. There’s 
also an online donation portal. 

www.coastalkidsme.org
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As the fictional Alexander might say, 2020 was a “Terrible, Horrible, No 
Good, Very Bad” year! And, as Alexander learned from his parents, it’s 
often best to forge ahead, looking forward to better days. Coastal Kids 
Preschool’s 26th year has been like no other, and the school is doing 
just this – making a concerted effort to move forward carefully and with 
abundant hope for the future. 

We are thrilled to have had a successful fall season. Our dedicated staff 
works tirelessly to teach and support our curious, enthusiastic students. 
We have many new health and safety protocols in place for COVID-19, 
but we are also happily observing “business as usual” as much as pos-
sible: exploring our woodland nature trail, learning colors and numbers, 
building snowmen when the winter weather allows, and creating elabo-
rate art projects. We continued traditional events in creative, safer ways:

• Our classes decorated a local grower’s 600 pound pumpkin  
to celebrate Pumpkinfest

• Lincoln Home residents visited for a drive-by Halloween  
costume parade

• Students enjoyed our recent outdoor holiday singalong  
with Santa!

We also partnered with the Lincoln County Gleaners and Lincoln Coun-
ty Food Initiative to provide wholesome, fresh veggies and meal kits to 
our families. Classes are in full swing, and therapies have resumed for 
our children with special needs. Our students are learning, laughing, 
and playing together.

Please consider supporting Coastal Kids this year. We are committed to 
providing a safe, nurturing, and developmentally appropriate learning 
environment for our students, and we are hopeful for the future of our 
school.

Lisa Conway 
Executive Director

Childcare is an essential service: we 
provide the critical infrastructure of 
our workforce by caring for children 
so their parents can work, and we nur-
ture and educate those children. 

COVID-19 hit everyone hard: lost in-
come, uncertain schedules, and con-
cerns about health, safety, and the 
wellbeing of our children. In order 
to keep afloat while closed for three 
months last spring, Coastal Kids se-
cured support from the Maine Com-
munity Foundation, the Payroll Pro-

tection Program, the SBA’s Economic 
Injury Disaster Loan (EIDL), state child-
care aid, United Way COVID-19 relief 
funding, and several generous private 
foundations and individual donors. In 
addition, the school worked with the 
Genesis Community Loan Fund, Bath 
Savings Institution, and USDA Rural 
Development to modify its existing 
financial arrangements to provide fur-
ther flexibility while the school pivot-
ed to meet the needs of COVID-19 
closure and beyond. These resourc-
es allowed Coastal Kids Preschool to 

weather last spring’s closure and to 
successfully reopen at the end of June. 

Moving forward, Coastal Kids is com-
mitted to remaining open as long as 
it is safe to do so, with all necessary 
COVID-19 safety measures in place. 
We recognize the essential role we 
play in supporting community busi-
nesses, allowing our parents to work, 
and helping our students to learn and 
grow. We are grateful to our staff and 
to our many donors who help to make 
this possible.

Childcare is Essential

Coastal Kids is proud to be accredited 
by the National Association for the Ed-
ucation of Young Children (NAEYC), 
which “promotes high-quality learn-
ing for all children, birth through age 
8, by connecting practice, policy, and 
research.” What does this mean for 
Coastal Kids? We adhere to rigorous 
standards of care, our curriculum is 
top notch and developmentally ap-
propriate, we are engaged on both 
state and national levels with policy 

and leadership for early childhood 
education, and we are committed to 
sustaining and improving our pro-
gram. We are pursuing NAEYC re-
accreditation in 2021, which requires 
us to pursue a deep and meaningful 
study of our program and to identi-
fy and address possible areas for im-
provement. Coastal Kids is the only 
NAEYC accredited preschool pro-
gram in Lincoln County.

NAEYC 
Accreditation Contact Us



Updates from our Classes

Mural Project

The PERIWINKLES (ages 1.5 – 2) and 
MINNOWS (ages 2 – 3) are learning 
about snow, ice, and winter birds! 
Students are making friends, master-
ing new words and letter sounds, and 
playing together. Big leaps in commu-
nication are especially exciting, as are 
fun science projects like melting ice 
and snow. We enjoy music and out-
door time on the playground and na-
ture trail, and especially love learning 
and growing together. 

The STARFISH and PUFFINS (ages 3 
– 4) especially enjoy time spent out-
doors: what a wonderful setting to 
learn and explore while also strength-
ening social and emotional skills with 
peers! Students are learning colors, 
numbers, shapes, and letters. Our 
current focus on Arctic animals allows 
for extra science experiments, includ-
ing the exciting “blubber glove.” We 
love figuring out if winter animals hi-
bernate, migrate, or adapt. We also 
get to learn about polar region ani-
mals and the geography of the north 
and south poles. Our teachers are 
proud to be developing trusting, pos-
itive relationships among staff and 
children. 

The BLUE DOLPHINS and GRAY 
DOLPHINS (ages 4 – 5) are busily 
learning fine motor skills like cutting 
and gripping pencils and gross motor 
skills like climbing and pumping the 
swings. They’re also starting to really 
understand letter and sound recogni-
tion, which are important pre-reading 
skills! Our current curriculum is fo-
cused on arctic animals, hibernation, 
and winter weather, and included a 
recent experiment with melting and 
freezing ice. We use snowmen to 
learn and compare sizes (small, me-
dium, and large) and placement of 
body parts, and songs like “tap, tap” 
allow us to discover concepts like 
front, back, behind, beside. We also 
are focused on being good friends, 
listeners, and helpers.

We’re excited to unveil a collaborative art project 
that celebrates Coastal Kids’ community connections 
and 25th anniversary year! Seven local artists, includ-
ing a Great Salt Bay Elementary School teacher and 
a Lincoln Academy student, created unique, original 
artwork to represent the sea creatures for which our 
classes are named. This month, these vibrant 30” 
panels will be permanently installed in our entryway 
– adding whimsy, bright colors, and an ocean theme 
for all of our school community to enjoy. We are 
thrilled, and very grateful to our contributing artists!

Did You 
Know? The cost of  

running Coastal 
Kids is $2,716  

per day

Over 30% of  
Coastal Kids  

students receive 
special services

Student tuition 
covers only  

70% of annual  
operating cost

In 2020, Coastal  
Kids served  

107 students  
from 21 towns

Over 15% of  
Coastal Kids  

students receive 
financial aid

Periwinkles 
Katie Riley, Community Artist

Minnows 
Mindy Starr-Pfahler, Community Artist

Starfish 
Luana Sacay, Lincoln Academy

Puffins 
Lisa Conway, Coastal Kids

Blue Dolphins 
Karen Hight, Great Salt Bay Elem.

Gray Dolphins 
Daisy Greene, Community Artist

Sea Turtles 
Roz Davis, Community Artist


